4-7-11 draft VISION & PLAN FOR WALDO HOLT SJ WILDLIFE CONSERVANCY


MISSION 

Preserve and enhance wildlife habitat lands in San Joaquin County and nearby areas for the benefit of people and the environment.

GOALS

Preserve and protect as much of the remaining wildlife habitat in the San Joaquin County area as possible. This will be done through purchase, lease or wildlife conservation easements. We plan to work with farmers and other landowners and to cooperate with other conservation organizations and government agencies. 

The conservancy will target riparian and other woodland wildlife habitat along rivers and streams of the valley and nearby foothills, as well as adjacent areas of importance to wildlife. Areas may not be pristine but can be appropriate for restoration.  These parcels will provide habitat for Swainson's hawks, brush rabbits, kit fox, tiger salamander, tri-colored blackbirds, yellow-billed cuckoos, sandhill cranes and other plant and animal species of concern which are of importance to the functioning of ecosystems.

FIRST THREE YEARS OF VISION PLAN

2007-2010 WHSJWC has agreed on a mission/plan and has worked on three projects: 

1. Addition to the Woodbridge Wilderness Area, San Joaquin County Parks 

2. The Armstrong Preserve on the Mokelumne River  (acquired 12/4/2009)

3. A public memorial to the extensive and important conservation work of ecologist Waldo Holt (1948-2007)

Woodbridge Wilderness Area
The Conservancy had been raising money toward the purchase, in partnership with San Joaquin County Parks Department, of a lovely 4.65 acre piece of riparian habitat land on the Mokelumne River to be donated as an annex to the Woodbridge Wilderness Area of the County Parks system. Much of the money raised has been through a series of musical "Waldo Fests. 

This effort has been slowed after a wildfire closed the area and the county fiscal crisis has kept it so.  The Waldo Holt Conservancy has been working with Woodbridge neighbors, County Parks and other volunteers to do park maintenance while we continue to lobby the county government to reopen the park.

Armstrong Preserve

The 8.5 acre Armstrong Preserve on the Mokelumne River near Acampo has been donated to the Conservancy.  The acquisition was completed December 4, 2009.  This riparian area is surrounded by private property and is not open to the public. The San Joaquin County COG is managing this property, as it is adjacent to COG's Nakagawa habitat restoration area. It is vegetated by cottonwoods, grapevines and willows and will be considered for further habitat restoration efforts. 

A long-term process has begun to identify further appropriate and available properties. The Conservancy will work with partners to set priorities based on available resources and biological priorities.  

 VISION and PLAN for 2010-2015 
I. Woodbridge Wilderness Area annex 

· *continue developing plans to acquire the 4.65 acre parcel

· *keep working in partnership with County Parks 

· appeal to SJ County Board of Supervisors, especially with Lodi-Woodbridge Area Supervisor Vogel

· *do our own investigation of other funding sources, including

·  potential grant funds available through State Parks for Public – Non-Profit partnerships; matching funds partnerships, etc.  

· grant funds from other sources available to non-profit Wildlife Habitat and/or River Corridor conservancies
II. Armstrong Preserve

· *schedule another walk to the property, including Dr. Dodd and neighbors

· *talk to Dr. Dodd and other neighbors about possibly helping us acquire properties adjacent to the Armstrong property or in the nearby neighborhood

· *decide on what we are going to call this property and put signage facing the river identifying, for example the "Armstrong Preserve  8-1/2 acres Wildlife Habitat Waldo Holt San Joaquin Wildlife Conservancy  www.waldoconservancy.org"

III. *Identify further appropriate and available properties and work with partners to set goals based on available resources and biological priorities.  

· identify large areas rather than single parcels; set goals about places to look for property to conserve/

· find a real estate expert with habitat conservation experience ( cf Don Bo); 

· consider a long-range project with the goal of widening river and creek riparian habitat floodplains to their 1950 (or 1930) size

· work with progressive flood control/water conservation techniques(are there such things? –for example not dams and water "conveyances"?)

· focus on habitat for particular highly visible or important or sexy animals

· talk to farmers and large landowners we know personally, 
· ask  for ideas about how to help them continue farming with more habitat-friendly agriculture that would also increase their productivity and/or income 
· talk to farmers and merchants in the wine industry about the appeal of conserved natural habitat to the ag tourism industry, as well as it's benefits to their farming in general
IV Other long and short term wildlife habitat conservation projects

· Investigate (in partnership with Audubon?) providing subsidies for farmers who delay planting to protect tri-colored blackbirds, or similar programs

· Other projects that will increase quality of habitat and/or conservation

V. Build our Board of Directors and Activists Committee with more people who can donate some amount of volunteer time and meet monthly (more or less) 
· We need ecology minded community leaders, with good business and political connections

· need people with different sets of skills and connections, especially farmers, mappers, real estate trade and financing, nonprofit fundraising, wildlife biology

· more younger people  

· more cultural diversity -- to reflect county population

VI. Explore forming an advisory committee, which would meet quarterly and include people with expertise and skills we need, but may have less time to offer.

VII. Seriously consider hiring a part-time (ten hours/week) director in the near future.  **
VIII. Volunteer needs– 

· Hi-tech geo mapping

· bookkeeping

· finding and writing grant applications

· website management (working with Laurie Litman to keep the website fresh and up-to-date)

· real estate acquisition: advice and assistance

· fundraising coordinator – large and small;  individual and corporate

· WaldoFest Coordinator

· Database manager (phone, address, email, donation history, etc.)

VIV. Possible ways to broaden our base of support

· have things for people to DO – 
· wildlife walks, 
· habitat restoration projects, 
· work with EBMUD in the foothills on the Mokelumne  Coast-to-Crest Trail building/management
· Orient some of these activities toward young adults!

** not jane
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